
A summary of John 19:16-42 

1. We must all appear before the judgment seat of Christ when Christ returns. Pilate, the Roman governor, declared three times that he 
found no fault with Jesus (John 18:38; 19:4; 19:6). Jesus, as a pure and righteous man, subjected Himself to be tried and judged by sinful 
man. This was during His first coming. During His second coming, He will return to judge, still as a man (Acts 17:31; John 5:27). He will 
judge all the believers throughout the ages, He will judge those who have not believed in Him throughout the ages, and He will judge Satan 
and his angels. When He judges us (the believers in Jesus), we will be purified from all our mixture, and from everything that is not 
according to Him. There are at least three verses that tell us how the Lord will judge the believers. The first two references may seem 
frightening and sobering, and, in a sense, they are, in order to alert us that it does matter how we live our Christian life after our salvation. 
However, the third reference is positive.

2 Corinthians 5:10: “For we must all appear before the judgment seat of Christ, so that each one may receive what is due for what he has 
done in the body, whether good or evil.” This judgment is based on what we have done in our Christian life, after we have been saved, and 
is related to our deeds.

Matthew 12:36-37: “I tell you, on the day of judgment people will give account for every careless word they speak, for by your words you 
will be justified, and by your words you will be condemned.” This judgment is related to the words that we speak after our salvation.

2 Timothy 4:8: “Henceforth there is laid up for me the crown of righteousness, which the Lord, the righteous judge, will award to me on that 
day, and not only to me but also to all who have loved his appearing.” This judgment is positive from two angles: first, the judgment is 
related to reward(the crown of righteousness), and not to punishment. Secondly, the fruit of this judgment (the reward) is not just reserved 
for Paul the apostle who wrote this verse, but to all those who have loved the Lord’s appearing, or presence. This verse, positively, and the 
previous three verses, are an incentive to us to pursue the Lord, love the Lord, and serve the Lord with our whole heart in the church life, 
that we may grow and be perfected in this age, so that we may receive the crown of righteousness in the coming age.

2. What is the cross of Jesus to us? (John 19:17; Luke 23:26; Matthew 10:37-38; Galatians 6:2). There are at least two aspects to the 
cross on which Jesus died. Firstly, Jesus died for us, the sinners, on the cross. He died in our place as our substitute. We deserved to die, 
but Jesus died for us (1 Peter 3:18). His work on the cross has been accomplished, never to be repeated, no matter how many times we 
may sin in the future. This is the objective aspect. The second aspect is that when Jesus died, we died with Him and in Him (Romans 6:6; 
Galatians 2:20). This is the subjective aspect and involves our experience of the cross. To experience the cross in our daily life, we need to 
actively deny ourselves (our self life), and bear our own cross, and even bear the cross, or burdens of others (Galatians 6:2). For example, 
in Matthew 10:37-38, Jesus says that whoever loves father or mother or son or daughter more than Him is not worthy of Him (that is, to be 
His disciple), and whoever does not take His cross and follow Him is not worthy of Him. What is the cross to us? Practically, it is often those 
who are closest to us. They may be our cross. However, a husband should never tell his wife that she is his cross, or vice-versa. If we do 
so, that means that we do not know the cross. Rather, we bear our own cross, and we also bear, or carry the cross of others. What does 
this mean? For example, a brother may desire to attend the Lord’s Day gathering, or the corporate prayer gathering, regularly. But this 
means that he will not be at home. His parents or his family may not want him to leave them alone. We may say that this is the brother’s 
cross. What should he do? On the one hand, he bears his own cross (denies himself joyfully to follow the Lord according to the Lord’s 
speaking to him. He is faithful to obey the Lord. On the other hand, 



he bears the cross of his loved ones. This means that he loves them even more than he loved them before. He will not argue or 
raise his voice or get angry at them when they protest concerning his absence. He bears their burden (their concern and their 
feelings), and will do everything to spend time with them. The two aspects do not contradict each other, but rather complement 
each other. The more we love the Lord, the more we will love our parents, our spouse and our children. The more we love the 
Lord, the more we will bear our own cross and the cross of others without murmuring, not out of obligation but joyfully. Another 
example in the Bible of two who denied themselves are Joseph of Arimathea (a member of the Jewish Sanhedrin and a secret 
disciple who did not cast his vote to put Jesus to death, see Luke 23:50-51) and Nicodemus who came to Jesus by night in John 
3 with a question. Both were secret disciples, but, in going to Pilate to take away Jesus’ body and anoint it with myrrh and aloes 
(John 19:38-40), they made their faith public. They were willing to sacrifice their high position and standing in the religious world 
to follow the Lord in His death and burial, an example of bearing the cross of Jesus. The chorus of hymn in Songs & Hymns of 
Life, #437, portrays the life of Jesus: “Living, He loved me, dying He saved me; Buried, He carried my sins far away. Rising, He 
justified, freely forever, One day He’s coming, O glorious day.”

3. Do we love others who may not be as close to us as our relatives or friends? (vv.25-27).  John, the beloved disciple, took 
care of Mary the mother of Jesus (vv.25-27), at Jesus’ request. John was not related biologically to Mary. Yet he loved her by 
taking care of her (John 15:12). This was probably not easy. This may have been a cross to John (see point 2 above). As we 
read later in the book of Acts, John, along with Peter, took the lead in the church in Jerusalem. John no doubt had many 
responsibilities, and as an elder of the church and an apostle, his time was limited. Yet he denied himself to love and care for an 
elderly sister, according to the Lord’s leading. He was submissive to the Lord. What a living he had, and what a cross he had to 
bear. Some Bible scholars determine, according to certain calculations (not confirmed by the Bible) that John may have cared for 
Jesus’ mother for about 68 years. Do we love the brothers and sisters, or the children, by praying for them and serving them, or 
do we just love our own family or immediate friends? To get to know a brother or a sister whom we may not yet know, and spend 
time with, and pray for, him or her, is not easy. John may have sacrificed his “spiritual pursuing.” Was he not the disciple whom 
Jesus loved (John 21:20), occupying a special place in Jesus’ heart and affections? Why then should he be burdened to care for 
Jesus’ mother? He was willing to bear such a cross.

4. Do we imitate Jesus outwardly, because we want position or recognition, or are we willing to lead a crucified life? (v.23-24). Jesus 
was stripped of His outward beauty and dignity. We are the shameful ones who are naked before God, in our sin and rebellion. However, 
Jesus bore our shame, being mocked and despised, so that we could be covered with Himself as our garment of righteousness. We are like 
the soldiers, many times. We may want Jesus’ outward virtues (his outer garments). For example, we realize that He was a good man, a 
moral man, someone who performed miracles and exercised power. We may also desire miracles in our life, or outward fame or position or 
power.  Like the soldiers, we may be able to divide Jesus’ outward garments  and share them by casting lots. Yet we are not willing to live a 
crucified life (to follow the way He took), and to know Him as the eternal life in us (symbolized by Jesus’ inner garment, or tunic, which was 
seamless, and could not be divided). We may believe in Jesus and even admire Jesus (His outer garments), and even do “good” Christian 
deeds, but still want the fame and recognition from the world. However, the eternal life of God, and the life that takes the way of the cross 
(the seamless inner garment of Jesus), can never be imitated. It can only be received, experienced and lived out through the denying of the 
self, through the Lord’s speaking and inner work in our hearts, and through the church life environment that the Lord puts us in, with brothers 
and sisters.
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